2020-2021 Sustainable Communities Program

Smart Cities & Mobility Innovations
Call for Applications



Zoom Webinar Logistics



Agenda

Last Mile Freight Delivery Study

Santa Monica Zero Emissions Delivery Zone and
Mobility Pilots

Overview and Examples

Sidewalk Vending in Santa Monica - Expanding Access and
Opportunity



2020/21 Sustainable Communities Program (SCP)

- Active Transportation & Safety (AT&S), closed December 2020
- Housing & Sustainable Development (HSD) closed January 2021
- Smart Cities & Mobility Innovations (SCMI) Call — Call Open Now

« SCAG will complete procurement for the proposed scope of work
for the SCMI Call



2020 Sustainable Communities Program (SCP):
Program-Wide Goals

planning resources active
transportation multimodal planning efforts, sustainability, land
use, and planning for affordable housing

= Promote, address and ensure health and equity
close the gap of racial injustice

reduce motorized Vehicle
Miles Traveled (VMT) and greenhouse gas (GHG)
emissions

support the implementation of key strategies
and goals



2020 Sustainable Communities Program (SCP):
Program-Wide Goals (continued)

support the Key Connections

= Support a resilient region

= Increase the region’s competitiveness for federal and state funds



2020-2021 SCP: Smart Cities & Mobility Innovations

Connect SoCal
Key Connections:

use technology and innovation



2020-2021 SCP: Smart Cities & Mobility Innovations

the reliable assessment of
curb use

develop best practices

emerging equity considerations



Project Type
and Eligible
Projects




Project Examples



Eligible Applicants

Local or Regional Agency

Transit Agencies

Natural Resources or Public Land Agencies

Tribal Governments



Application Submission Process



Application Materials



Scoring Criteria
Focus Area 1: Project Need
Mobility Need
SCS Implementation Need

Disadvantaged Community Need
Focus Area 2: Scope of Work and Project Outcomes

Project Benefits and Scope of Work

Supports SCS Implementation

Use of Innovative Technology or Policy

Focus Area 3: Partnerships and Engagement
Partnerships for Planning and Implementation

Inclusive Diverse and Equitable Stakeholder
Engagement

55 Points
25
15
15

30 Points
15
10

5

15 Points

5

10



SCP-Smart Cities and Mobility Innovations Milestones Date

Call for Applications Opens February 8, 2021

m===) March 8, 2021, 1 p.m. — 3 p.m.
April 5,2021,10 a.m. — 12 p.m.

Application Workshops
Call for Applications Submission Deadline April 23, 2021 (5:00 p.m.)
Regional Council Recommendation July 1, 2021

Final Work and Invoices Submitted June 30, 2023



Additional Resources & Upcoming Webinars




Has your agency
recently adopted

What project type
are you most

iDterested in? any curb related

plans or policies?










Curb Space Data Collection & Inventory

Focuses on expanding or updating curb related data inventory through innovative data collection
methods.

advance plans, studies, and activities
data inventory

how the data will be utilized
 Eligible projects
- Complete inventory

« Parking inventory
« Real-time monitoring






Study Update



Study Update



All Passenger Type of Curb Area Used For Passenger Loading
Type Loading Other (e
| Fed Jparking) Yelow | White | Qilenaf
rivewa
0/0 o/o 0/0

TNC /(e.g. Uber, Lyft) 10% 73% 10%
Taxi / Shuttle 3% 4L4% 15% 11% 19% 11%
Bus 46% 99% 0% 0% 0% 1%
Personal Vehicle 41% 47% 12% 5% 27% 9%

73% 6% 3% 12% 7%

Total 100%



Curb Location Time In/Out Addl Location Vehicle Type Activity
Identifier Fill in Blank if at Curb Car/Personal Vehicle Parked
In Driveway TNC (Uber/Lyft) Waiting

Used Driveway to Park

Taxi

Loading Passengers

On Curb

Delivery Truck

Parcel Deliveries

In Travel Lane

Postal Truck

Collecting Mail

In Bus Lane Service Truck/Van Other pick-up
In Bike Lane Food Truck Other Deliveries (e.g. linen)
Alley Large Truck (18-wheeler) |Bulk Food Delivery
Other Other Truck/Van Food Delivery Service
Motorcycle Utility Service
Bus Other
Bicycle

Pedestrian




<— A lot of passenger and short delivery

<— Delivery from alley

<— USPS parked



Action

Curb Parked Passenger Delivery
Red 0:25:05 0:01:07 0:24:22
Parking 1:30:45 0:07:15 0:36:29
Yellow 0:27:08 0:05:20 0:33:22
Driveway 0:35:52 0:03:22 0:22:31
Crosswalk 0:02:16 0:02:20 0:14:17
White 0:35:29 0:03:44 0:36:34
Alley 0:09:29 0:03:01 0:45:59
Bike Share 0:06:00 0:02:00 -
Total | 1:04:08 0:02:02 0:29:53
Outside Parking | 0:27:09 0:01:43 0:28:53




ne of Curb Area Used for Deliveries

Type Al Other
Deliveries Yellow | White Parking (Driveway)

Delivery Vehicle 61% 38% 9% 34% 11% 7%
Personal Vehicle 25% 31% 3% 43% 11% 11%
Truck 7% 50% 8% 15% 19% 8%
_(I?::celz)(eg Utility 7% 35% 9% 43% 9% 4%

Total 100% 37% 7% 36% 12% 6%




Type of Curb Area Used For Passenger

Other
(Driveway)

All Passenger

Type Loading m
TNC /(e.g. Uber Lyft) 10% 73%
Taxi / Shuttle 3% 4.4,%
Bus 4,6% 99%
Personal Vehicle 4:1% 47 %
73%

Total 100%

0
15%

0%
12%

6%

Loading

T
9% 3% 5%

11%
0%
5%

3%

19%
0%
27%

12%

10%

11%
1%
9%

7%



Findings - Time of Day






Technology Assessment

Focuses on technology frameworks and demonstrations related to curb space management, curb

requlating, on-street and off-street parking management, last mile delivery solution and other
curb and mobility challenges.

curb space related technology programs

Mobility Hubs
Technology Action Plan

Technology Strategic Plan

Technology Plan, Request for Proposals

how the technology assessment will be utilized






Los Angeles Cleantech Incubator
Santa Monica Zero Emissions Delivery Zone

March 2021



LACI recently launched the nation’s first Zero Emissions Delivery Zone

ZIP Codes represented - 90401, 90405, 90403
Community breakdown: 15,850 residents and 28,900 employees

Commercial districts - Downtown Santa Monica (including Third Street Promenade)
and Main St.
Press Announcement Launching the ZEDZ — 2/25/21

Building an inclusive green economy laci.org |35



https://laincubator.org/sm-zedz/

We have a strong coalition of stakeholders to support the ZEDZ

LEADERSHIP TEAM

ADVISORY COMMITTEE

Delivery Partners

E’f:lfzzﬁdmers ROUSH® @ Metro _I EUSTéABRNk

c L E A N T E C H An EDISON INTERNATIONAL® Company

Community Partners

Building an inclusive green economy

laci.org | 36




Building an inclusive green economy

laci.org |37




Curb selection - challenges and approaches

- Selecting best curbs for your project can
be a big challenge

- Knowing what currently exists - loading
zone inventory
- How to ID best curb locations
. Delivery company data
- Community direction and input
. On the ground observation
. Parking enforcement data
. Studies like SCAG LMFS

Building an inclusive green economy

laci.org | 38




LACI is working with video analytic company Automotus to
provide insights into curb usage and management

Building an inclusive green economy laci.org |39



What can this tell us about curb usage in the pilot?

Dynamic uses of curb based on time of day, day of the week, etc.
Best locations for use type — TNC drop off, delivery loading, etc.

What is the potential of pricing the curb for revenue generation, maximizing curb efficiency,
incentivizing certain behaviors

Incentive zero emission vehicle adoption for last mile delivery + high VMT vehicles like TNCs

Building an inclusive green economy laci.org | 40



Los Angeles Cleantech Incubator
Zero Emission Mobility Community Pilots

March 2021



Community Benefit Pilot Overview

Government
Grants

Community
Corporate Ben efit

Partners

Pilots

Cleantech
Startups

Building an inclusive green economy

Community
Partners

PILOT OUTCOMES

Underserved
Communities

Innovation
Ecosystem

Policy and
Politics

e Economic and environmental

* CBOs as key players in sustainable
cleantech deployments

e Attract startups to LACI Market Access
Program

e Learnings for Corporate Partner
product strategy

e Mobility Pilots Aligned with TEP goals
* Workforce development and DEl initiatives

e Learnings shared with elected officials to
inform policy

laci.org | 42



Community engagement from the start of ZEMC Pilots

Pilot Process Role of Community in ZEMC Pilots

Two-Sided RFI Launched in May 2019: Needs Assessment:
» Community Needs Identification . Prioritizing transportation problems
» Technology Provider Solution . Solutions the community was interested in adopting
1 on 1 Phone Interviews 1 on 1 Phone Interviews
« Community Capacity * Lessons learned on CBO funding needs
» Company Stability and Readiness LACI hosted a Tech and Community speed dating event
Initial Match Initial Match - LACI created the matches based on the interviews
Site Visits Site Visits
» Technology Providers walk site with LACI and community « Community showcased their needs and interviewed the
organization Technology Providers
 Final stage of verification » Lesson learned to complete site visits prior to tech match
Project Scope Project Scope
* Finalize Technology match with Community input, align KPls * Weekly meetings with community partners to design the
and deliverables program and set the outreach strategy

Building an inclusive green economy

laci.org | 43




Four Zero Emission Mobility Pilots in Disadvantaged Communities

. Testing revenue share model with CBO partner for program

i v sustainability and scalability
PaCOIma ENVO . Pacoima Beautiful is the community outreach and program partner
EV Car Share . Two Nissan Leaf EVs serving the greater Pacoima community

. Launching a wellness campaign to provide transportation access to
Dr visits and gain access to drive-thru vaccination sites

) Pacoima
Leimert Park * Increasing local business and personal economic growth through
Neighborhood _ first / last mile transportation access
Electric Vehicle *  South LA Café specialties to be delivered across LA County.
’ ) _ﬂzoomo *  Local business partnerships to be established for delivery and
Commuter and Courier E- Bikes, operations
& Software Platform for Ghost Kitchens Three CBOs to lead community outreach and education
*  Building a funding model for EV car share in subsidized housing
communities .
San Pedro EN\(OV «  Two Nissan Leaf EVs serving the HACLA Rancho San Pedro Leimert Park
EV Car Share residents

*  Seeking to replace ICE trips and avoid new car purchases
* Nissan Leaf S+ model will test demand for long range rental
feasibility

Long Beach

»  Zero emission micro mobility utilized for renovation and restoration
along the Lower Los Angeles River

Long BeaCh . Measuring efficiency gains and introduction of cleantech career San Pedro
E-cargo vehicles pathways to at risk youth *

Building an inclusive green economy

laci.org | 44




Zero Emission Mobility and Community Pilots — Pacoima EV Car Share

Stats:
* Month over month growth until December

 One month of breakeven from revenue share
(November)

» Utilization has been below 4 hrs / day since November
* 11 active users (20 registered)

Key Findings:
« COVID surge dramatically altered transportation habits

around the holidays

Both new member enroliment and utilization dropped off with
the Safer at Home order

Pacoima has one of the highest rates of COVID in the nation
» In person training is key to adoption

Using QR codes and direct app links increased completed
enrollments and decreased mobile app confusion

« Community wide program introduces location barriers
which include confusion around program availability
and ease of access

Building an inclusive green economy

laci.org | 45




Zero Emission Mobility and Community Pilots — San Pedro EV Car
Share

Stats:

* One month of breakeven from revenue share
(December)

» Ultilization has remained above 4 hrs / day since
November

» 24 active users (47 registered)

Key Findings:

* Intensive side by side training is necessary for
community outreach leads who are new to the
technology

« Top barriers include mobile app, connectivity,
language, and Drivers Licenses

* Assumed payment method barrier has not been
realized

* Need a better balance of shared responsibility and
skin in the game to reduce vandalism and vehicle
damage

Building an inclusive green economy

laci.org | 46




Zero Emission Mobility and Community Pilots — Leimert Park Multimodal

« Circuit Neighborhood Electric Vehicle (NEV)
» 80% of rides occur between 11 — 4p
» Sunday had fewest rides
» Most rides are for food, shopping, and residential

« Earned advertising revenue not enough to cover operational
costs

» Safer at Home order significantly impacted adoption

« Zoomo e-bike rentals

« Delivery partnerships and incentives helped introduce couriers
to e-bikes but not all were ready for the mode shift citing being
uncomfortable in LA traffic

» Continued community listening led to introduction of commuter
rentals (late December launch)

* Chewbox
« Launching soon!

» South LA Café coffee menu delivered across LA County on a
set delivery route (VMT reduced)

* First third-party restaurant onboarded and first drink delivery

Building an inclusive green economy |aci_org | 47



Zero Emission Mobility and Community Pilots — Long Beach E-Cargo Bikes

Stats:

 URB-Es increased the CCLB crew member’s efficiency
by over 12% for litter abatement

* One CCLB crew member applied for the current APC
fellowship focused on Software Development / IT Support
training

Key Findings:

« Early pandemic launch did not allow for an assessment of
COVID impact — program delays, daily operation
adjustments, etc

 URB-Es /small e-cargo form factors are not a feasible
use case for river restoration projects when compared to
flat bed trucks

» Corpsmembers expressed high interest in LACI
workforce development programs including mechanical
and electrical maintenance for EVs and e- micromobility

Building an inclusive green economy

laci.org | 48




Thank you!

Kelly Ferguson, Pilots Director — Kelly@laci.org
Jesse Clarke, Pilots Manager — jesse@laci.org



mailto:Kelly@laci.org
mailto:jesse@laci.org




Parking Management Plan

Focuses on advancing parking management in a selected site, street, or the entire city. Projects can
include pilots, studies, or plans.

balanced transportation system

City of Garden Grove
City of Los Angeles



Parking Management Plan: Example Projects

Focuses on advancing parking management in a selected site, street, or the entire city. Projects can
include pilots, studies, or plans.







Permitting Process Evaluation

Focuses on permitting process, evaluation and impact of curb use to enhance safety and efficiency
for all users.

inclusive strategies that support users

« Address one or more curb space challenges

» City of Newport Beach
City of Santa Monica

« Community participation and engagement
partnerships






Sidewalk Vending in
Santa Monica

Expanding Access and
Opportunity



Context / Background

* History of Vending in Santa Monica
* Challenges of Vending Impacts
* SB946 — 2018

* Decriminalized sidewalk vending

* Limited abilities to regulate/limit —
health, safety, welfare

* Permitting program parameters

* Apr. 2019 — Santa Monica Council
Action



Before — Research & Engagement

* Assess other cities’ policies —
comparative analysis

* Meetings — Broad range of
stakeholders, varying viewpoints

 Hard-to-Reach Stakeholders — Find
people where they are

* Close collaboration with City Attorney’s
Office



During — Inclusive Council Meeting

* Promote Council meeting to ensure attendance

e Ensure first-time attendees are welcomed, oriented
* First ever bilingual Council hearing in Santa Monica
* Adapt to stakeholder needs in real time — headsets



After — Outreach + Accessible Permits

* Low Barriers to Entry
* Fees
* No liability insurance

* Town Halls, Permitting Workshops
* Answering tough questions
* Walking applicants through a new, difficult process
* Bilingual events



After — Outreach + Accessible Permits

Apply for a permit first!
Call 310.458.8745 for help. |

Questions or concerns? |
Email vending@smgov.net |



After — Outreach + Accessible Permits

APPROVED SIDEWALK
FOOD VENDOR

Apply for a

permit first!
Violation of rules can
result in citations/fines

Help! | received

a citation for
vending. Who do |
call?

Call our Code Enforcement
Office: 310.458.4984

What if | can’t afford
to pay my citation?
You may qualify for
financial assistance or a
reduction in the fine amount.

Call our Finance Office:
310.458.8281

If you need help, call 310.458.8745, go
to santamonica.gov/vending
or scan the code with your phone

iSolicite un permiso
primero!

jViolacion de la ley puede
resultar en una citacion o
multa!l

jAyuda! Recibi una
citaciéon por vender.
A quién le llamo?
Llame a nuestra Oficina

de Aplicacion de Codigos:
310.458.4984

¢Qué pasa si no
puedo pagar mi
citacion?

Usted puede calificar para
asistencia financiera o una
reduccion en el monto de la
multa. Llame a nuestra Oficina
de Finanzas: 310.458.8281

Si necesita ayuda, llame al
310.458.8745, visite la pagina web:
santfamonica.gov/vending

o escanea el codigo QR

A Guide 1o
Sidewalk
Vendling
= in Sanra

o Monical

Una Gufa para
la Venta
Anmbulanire

en Santa
Mdnice 7




After — Outreach + Accessible Permits

Santa Monica has changed its sidewalk vending laws to protect
public health and safety. That means, there are new rules to learn
and follow. You need to learn them to avoid citations!

DO’S: QUE HACER:

APPROVED SIDEWALK
FOOD VENDOR

/ Apply for a vending permit, and
display it clearly!

jSolicite un permiso de venta y
muéstrelo claramente!

i

\/ Look for this symbol to see if it is
a no vending zone

Busque este simbolo para
identificar lugares donde no se
permite la venta

NN

X

Vend in areas with plenty of space
like the Colorado Esplanade

Venda en zonas con mucho
espacio como la Colorado
Esplanade

Get an LA County Health Permit if
you are vending food

Si vende alimentos, obtenga un
Permiso del Departamento de
Salubridad del Condado de Los
Angeles

Para proteger la salud y seguridad publica, la Ciudad de Santa
Monica establecio nuevas reglas y un programa de permisos para la
venta sobre las aceras. jNecesita s aprenderlos para evitar multas!

DON’'TS: QUE NO HACER:

Don't set up a table or a rug on
the beach or the Promenade

X No coloque una mesa o una
alfombra en la playa o en el
paseo maritimo

Don’t vend anywhere on or around
the pier, in or next to a parking lot,
in the street, or on a bike path!*

iNo venda en ningun lugar en o
alrededor del muelle, dentro o al
lado de un estacionamiento, en la
calle o en un carril de bicicletas!*

*official concessionaires can
vend on the Pier

*solamente los concesionarios
oficiales pueden vender en el muelle



Enforcement — The Ultimate Challenge




Summary — Lessons Learned

e Stakeholder Engagement — Cast a Wide Net

* Break Precedent for Inclusive Input in Decision-making

* Meet People Where they Are

* Accessibility — Language, Fees, Information

* Get Creative — Visual Impact

* Enforcement Challenges — You Can’t Solve Everything the First Time



Barriers to
moving forward

with the
application?




Question & Answer Session




Questions?

Contact Information:


mailto:laderach@scag.ca.gov

